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Stop Translating. Start Leading. 
 A simple shift that improves clarity in meetings



“Then
translate

before
speaking” 

“Many
professionals think

in their first
language ” 

The result: 
hesitation 
shorter contributions 
reduced authority 

Translation slows leadership 
Think → Translate → Speak (slow) 
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“Real meetings require: 
immediate responses 
interruption handling 

positioning, not
perfection” 

Meetings don’t wait for translation 
Meetings reward presence, not correctness. 
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Translation adds
cognitive load

under pressure 
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Replace this question:
 

“How do I say this
correctly?” 

With this one: 

“What decision or
direction am I

contributing?” 

From sentence-building to message-leading  
“What decision or direction am I contributing?” 
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“From my side, 
this creates a risk. 

The reason is timing. 
I suggest we adjust the

rollout.” 

The 3-Move Meeting Contribution 
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1. Position –
where you

stand 

2. Reason –
why it

matters 
3. Next step –
what should

happen 
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Faster
responses 

Less self-
monitoring 

Clearer
framing 

What professionals notice
Fluency improves when focus shifts from language to leadership. 
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More
leadership
presence 
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Fluency that works in real meetings 
Explore more mini-lessons on contextual fluency 
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